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The base subjects of G. Mittendorfer speech:

· Key Principles for effective Financing RES

· Recognize and catch market opportunity
· What we did
· Framework for finance “E” projects in ČS

· Competence center of ČS

· Example of deal executed by Energy team

Key Principles for effective Financing Renewable Energy Projects
Is financing of renewables a problematic issue today?
„If you understand the business you understand how to finance them.“

· In early stage recognize and catch market opportunity, make a real tests (since 2003 we cooperate with IFC, developed and improved  first special products  for finance energy efficiency projects and production energy from renewable sources - FINESA)
· Establish stable support framework for finance “E” projects

· Set up the clear business processes

· Set up the effective selling team

Recognize and catch market opportunity
Reason – improvement of environmental (fight global warming)

·   Kyoto Protocol – reducing of CO2

·   Energy policy for Europe (EPE) (Brussels European Council 8/9March 2007) 
Czech legislation – Act No. 180/2005 „Support of electricity production from Renewable energy sources“

Renewable energy – new „unique“ business in the CR require new approaches
	Projected Consumption (2020 GWh)
	Renewable energy in 2006*
	Renewable energy in 2020 (target)
	Renewable energy Potential (MW)
	Renewable energy Potential 

(in Mio EUR)

	72.339
	6,0 %
	13,0 %
	1 160
	2 910


What we did

· Defined the clear strategy for energetic segment, energy became part of CS strategy

·  Made special credit policy for energy efficiency projects and project focused on energy production from renewable sources of energy.

·  Developed  a special TOP Energy program

·  Established Energy team – trained staff with energy business knowledge

·  Established Competence center for Energy – business support knowledge center

·  Developed of supporting products  (CS and E.ON)
TOP Energy program CS – framework for finance RES
- a special program of ČS focused on energy efficiency projects and project focused on energy production from renewable sources of energy.

·  set of complex services and products provided by CS group for finance “E” projects (energy savings, RES production)

·  is given for : SME, big companies, regions, municipalities, non profit organizations 
For our customers TOP “E” program providing:
· Base information about “E” projects: 

· Consultancy how to:

· Financing:

· Solutions:

Competence centre for Energy of ČS

Established in CS in 2008.

Main goals

· Concentration of Energy know-how

· Contact point in CS

· Representation of CS Energy

· Energy strategy and conception creation and coordination (together with relevant CS departments)

· Product development (together with product managers and business line)

Examples of deal executed by Energy team
1) Wind Power Plant S & M CZ s.r.o.
· installed capacity: 5 MWe (4 wind mills, each with 1,25 MWe installed capacity)

·  location: Anenská Studánka, Ostrý Kámen

·  total investment: CZK 185 Mio

·  equity: CZK 23 Mio (i.e. 12,4 %)
·  feed in price: 2,46 CZK/kWh

·  structure of financing: CZK 172 Mio Long Term Loan (financing of 87,6 % of project costs)



 CZK     8 Mio (VAT financing) 



 CZK   12 Mio Treasury Line (FX, IR hedging)

·  additional collateral: IFC guarantee in volume EUR 2 Mio


2) Korowatt,s.r.o. -  Photovoltaic Power Plant -  Bušanovice
· Installed capacity:
1.2 MWp

· Total investment:   
162 Mio CZK

· Long term loan:
140 Mio CZK

· Equity
   

22,6 Mio CZK

· Subsidy from OPPP
 29,2 Mio CZK

· Guarantee         
 ČMZRB 

Conclusion
